
St Leonards, Oakley – North Roof Repair - Statement of Need 
Lead was stolen from the lower part of the north roof of St Leonards church on two successive nights 

(31st August and 1st September 2019), this left the roof with approximately half the surface covered 

by lead and the other half with exposed wooden planking. This obviously leaves the fabric of the 

building vulnerable to the weather, and as a temporary repair the exposed part of the roof has been 

covered with a stout waterproof membrane battened down against the wind. This repair is probably 

only good for a winter. At the same time as the membrane was put in place, wooden battens were 

screwed down over the top of the roll joints of the remaining lead portion of the roof as a deterrent 

against further theft. 

The lead from the lower part of the south roof of St Leonards church was stolen in December 2012 

and was replaced with terne-coated stainless steel in 2013 as a deterrent to further theft. The 

replacement has worked well.  

In order to make the north roof good again to prevent the ingress of rain water, the proposal is to 

replace the stolen and remaining, in-situ, lead with terne-coated stainless steel, flashed into the 

existing lead guttering. The reasons for the choice of stainless steel are deterrence of further theft; 

that the south roof is in the same material; and that replacement with lead would require rebuilding 

the roof to add a step to accommodate expansion which would significantly change its appearance. 

 

Fig.1 – View of the north roof taken from the tower before the lead theft. 



 

Fig.2 – View of the north roof immediately following the second lead theft – note that the western 

end of the roof had been covered with a membrane the day before. 

 

Fig. 3 – Current state of the north roof, approximately half covered with a temporary membrane 

repair 


